PILOTING THE CAT 2011-2012

From a Director's Perspective...

The Collaborative Assessment Tool way used:
- to- initiate discussionsy with Educators concerning
docwmentation and programming
- to-evaluate educatory growth, learning and engagement
- to identify deficiencies ivv centre policies and procedures
- ay @ portfolio to- showcase early childhood learning
i the centre to- curvrent and prospective parents/guardiony

Benefity of wsing the CAT included:
- promoting a proactive approaci to-the implementation
of the: New Bruvswick Curricudunm Framework ~ English

- encowraging reflective teaching practices

- bridging the gap inv communication between Educators,
Directors, Early Learning Community Advisory and Early
Childhood Servicey Coordinatory

- highlighting educators strengthsy

However, one challenge educatory encountered irwolved the inhevent ambiguity inwolved
v v qualitative approach to- an assessment tool. Specifically, educatory were uncertair of
how to-record examples of evidence as well asy how often to-refer to-the CAT. Thix challenge
way easily overcome by encouraging educators to- adopt o approach that way tailored to-
their individual needs. In doing so, our team found the CAT to- be an ivwaluable resource.

~ Sara Thorntonw and Melissa McCallumw

Little Geniuses Day Care Centre Inc., Fredericton

Donna Baisley, Early Learning Community Advisor interviews Nikki Matchett, Educator...

How did you use the CAT?

Nikki: I organiged it first by reading all the sections, and thew
made a binder with sections. Whew I did something with the
childven and whew they did things, I would take a photo and
write w little description or a learning story and put it iw the
sectiony where it fit. I think everyone should organize a portfolio
first to- get familiar with the tool because organizing it helped me-

What did you see as your strength?

Nikki: My strength iy identifying the children'y interest. Also-the CAT
helped me to- see how important the parenty are and that they are
a big part of the program. I didn't see that before. I amv working
and getting much better at inwolving parents.

What are the challenges?

Nikki: Because I choose to- do- mine a particidar way, I find time is
aw issue, I il duplicate my work sometimesy and I know that we
don't have to- but I feel move organiged whew I do- it thisy way.

How did you solve some of the challenges?
Nikki: I decided to- work on some of my stuff at howme.

~ Donnav Baisley and Nikki Matchett sparkiing Diamonds Daycare, Miramichi
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